

PROJECT PLAN


	Project title 
	

	Project code
	

	City, Country 
	

	Project Coordinator 
(Name and institution) 
	

	Project Team 
(Names and institutions) 
	

	Estimated start date
	

	Estimated project duration 
	

	Estimated total funding needed 
	



Add an executive summary (up to three paragraphs outlining the objectives, outputs and the methodological steps)

SECTION 2: PROJECT INFORMATION 

2.1 Background
Briefly describe the problem to be addressed by the project and the situational context from the needs assessment exercise.

2.2 Aim of the project
Describe the objective linked with the Activity Plan and why is this project needed to overcome the identified problem.

2.3 Expected outputs 
The concrete deliverables of the project, that result from the activities within the project and that are necessary in order to achieve the Outcome.

Link this section with Annex 1: Results Matrix

2.4 Expected outcome
The change expected/benefit or improvement which will occur once the project outputs are achieved.

Link this section with Annex 1: Results Matrix

2.5 Project execution
Describe the main methodological steps, including main project milestones in sequential order; assess project associated risk, including main barriers and strong assumptions for project successful execution, and related mitigation strategies.

Link this section with Annex 2: Work Plan

2.6 Budget
List the items that will require funding. This will be also included as inputs in the work plan table available below.

Link this section with Annex 3: Budget

2.7 Role of the different national actors
Describe the relevant stakeholders, end users, and beneficiaries, partners, and their roles and responsibilities.


2.8 Sustainability
Briefly describe the relevant measures (e.g. regulations, future allocation of resources) that are or need to be in place to sustain the expected results achieved and investments made through this project.


2.9 Monitoring and evaluation
Describe how the performance of the project will be regularly monitored and evaluated. This should include:
· Who is responsible for monitoring and evaluation of the project, including annual reporting to the City Cancer Challenge? 
· How will you measure and demonstrate both progress and impact? 
· What baseline information will you collect initially against which to show progress? 
· How will this data be used to ensure the project’s aims are achieved?
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[bookmark: _GoBack]ANNEX 1: RESULTS MATRIX 



	DESIGN ELEMENTS
	NARRATIVE DESCRIPTION
	INDICATORS
	MEANS OF VERIFICATION
	ASSUMPTIONS

	Outcome
	
	
	
	

	Output 1
	
	
	
	

	Output 2
	
	
	
	












ANNEX 2: WORK PLAN

	ACTIVITY
	RESPONSIBLE
	DURATION
	TIMELINE

	OUTPUT 1: 

	
	
	
	

	
	
	
	

	
	
	
	

	OUTPUT 2:

	
	
	
	

	
	
	
	




	OUTPUT 1

	
	Unit cost ($)
	No. units
	Cost 
($)
	Timeline
	Source of financing

	Activity xxx

	Input 1 
	
	
	
	
	

	Input 2
	
	
	
	
	

	Activity xxx

	Input 1 
	
	
	
	
	

	Input 2
	
	
	
	
	

	Activity xxx

	Input 1 
	
	
	
	
	

	Input 2
	
	
	
	
	

	SUBTOTAL OUTPUT 1
	
	
	
	
	

	OUTPUT 2

	
	Unit cost ($)
	No. units
	Cost 
($)
	Timeline
	Source of financing

	Activity xxx

	Input 1 
	
	
	
	
	

	Input 2
	
	
	
	
	

	Input 3
	
	
	
	
	

	Activity xxx
	
	
	
	
	

	Input 1 
	
	
	
	
	

	Input 2
	
	
	
	
	

	Activity xxx
	
	
	
	
	

	Input 1 
	
	
	
	
	

	Input 2
	
	
	
	
	

	SUBTOTAL OUTPUT 2
	
	
	
	
	

	TOTAL
	
	
	
	
	


ANNEX 3: BUDGET
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